Reading Public Library
Board of Trustees
Monday, October 19, 2026, 4.30 PM
at the Foundation Building
113 S. 4™ Street, Reading, PA 19602

Our Mission
The Reading Public Library is a welcoming space that empowers the community by providing free and open

access to information and trusted navigation, promoting literacy and lifelong learning, and nurturing curiosity
and community connections.

AGENDA
e Public Comment

e Call to Order
e Approval of Minutes

e Report of Treasurer
e Accept Treasurer's Reports

e Report of Library Director
e Report of Library Services Committee

e Report of Facilities Committee

e Report of Finance Committee
e Approve 2027 Budget

e Report of Development Committee
e Report of Governance Committee
e Executive Committee

e Unfinished Business

e New Business

Approve Board Meeting Dates for 2027
Approve Holiday Closures for 2027
Approve Operating Hours for 2027

RPLF Trustee appointment consideration

e Adjournment



